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FROM THE WORKING GROUPS

The working groups completed their reports in
January 2009 and the coordinators and team
members are thanked for the extensive work
undertaken by them. The next step was integrating
the information obtained from different sources and
designing the structure of the self-evaluation report
for CPUT.

Reports from the Universities of Technology
(UoTs) as well as traditional Universities were
reviewed with an eye to character, information,
analysis undertaken and the philosophical issues
underpinning quality. The Higher Education Quality
Committee (HEQC) Criteria for Institutional Audits
and the HEQC review of Institutional Audits already
undertaken were also reviewed.

In general, the impression was that the UoTs
tended to follow a criterion-based, descriptive style
while the traditional universities followed a process-
based, discursive style, set within a thorough
discussion on quality. Based on the findings a
possible structure and composition of CPUT’s report
was developed and presented to the Steering
Committee at the Institutional Audit Breakaway.

THE INSTITUTIONAL BREAKAWAY

The institutional breakaway was held on 24
and 25 April 2009 and opened with a replay of the
DVD created for the launch of the Institutional Audit.

The Vice-Chancellor, Professor Vuyisa Mazwi-
Tanga, opened the session by commending the
working groups on the hard work undertaken up
to that point, culminating in the integrated first draft
of the report.

This exercise in self-evaluation involved extensive
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work behind the scenes that will assist in clarifying
the roles that make up the whole of CPUT.

Prof Mazwi-Tanga emphasized the following points:

e For the Self-Evaluation Report (SER) to be
representative and meaningful, the self-
evaluation process requires all to be involved.

e An honest and in-depth analysis is required of
who, and what, we are as well as where we
are heading.

* While the discussion should be realistic and
show current practices at CPUT, it should also
be open, truthful and fair in reflecting good
points.

e [t should provide a strong foundation on which
we may strive to elevate ourselves.

e To ensure CPUT is not self-limiting in terms of
potential, scope and growth, benchmarking
should be undertaken against all Higher
Education Institutions (HEIs) in South Africa
and internationally, not only UoTs.

The Deputy Vice-Chancellor (DVC): Academic,
Professor Anthony Staak, emphasized the change
in focus between the Institutional Audit (IA) and the
programme reviews.

The programme accreditation focus is on
attainment of minimum standards at the programme
level while the IA focuses on institutional
arrangements for quality assurance, support,
development and monitoring, as well as the links
between fitness of purpose and fitness for purpose.

It considers the resources and infrastructure
that support academic projects at CPUT. Prof Staak
expressed that the starting point for the audit should
be CPUT’s mission and the focus of the HEQC
audit panel will be on:

In addition to the masthead of the newsletter, an icon — Q — has been
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e The relationship between quality and fitness of
purpose in relation to the mission;

e The extent to which the institution’s mission
and academic activities take national priorities
into account and respond to regional and
national imperatives, and

e The attention given to transformational issues
such as equity, access, redress, responsiveness
and creating a knowledge society.

The DVC also reflected on the audit style
and the self-evaluation report, which will need
to be contextualized in terms of the Global Village,
and the contribution that CPUT makes to the
‘knowledge society’. These, together with
principles such as value for money, will need to
be considered in terms of strategic unit and
support services, remote sites, as well as
academic processes such as certification, short
courses, and assessment.

During the breakaway, discussion was robust
and shortcomings were identified. It was decided
that an action plan would be developed and,
where institutional processes needed to be
instituted, coordinated or changed, the
responsibility would lie with the relevant executive
manager to develop a detailed plan of action.
Reporting would then be to the relevant Senate
committees on the identified issues with a view
to quality assuring the different processes.

The intention is to lead to a cycle of
continuous improvement and demonstrate
engagement with the institutional audit process.
The identified issues will form part of the
Institutional Quality Improvement Plan (IQIP) and
reporting will show progress in terms of quality
management at CPUT. The progress reached will
be reported on in the final draft of the Institutional
Audit self-evaluation report.
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DEANS COMMENTS
ON QUALITY MANAGEMENT IN THE FACULTIES

PROF OLALEKAN FATOKI
Dean: Faculty of Applied Sciences

APPLIED SCIENCES

Professor OS Fatoki, Faculty Dean for Applied Science
explained that in his view, CPUT understands quality to
mean "value for money" for its students.

“By assuring quality in the delivery of our programmes,
we can remain relevant and competitive in the South African
and global academic environment”, he said.

To ensure proper quality management in the faculty, a
Faculty Quality Assurance Committee has been set up with
clearly defined terms of reference. The committee deals with all
quality matters in the Faculty Board which includes overseeing
the Faculty Programme Reviews, recently completed.

The faculty regularly performs subject review exercises,
where all lecturers are assessed by their students in individual
subjects, at least once a term.

All staff members in the Faculty have signed performance
management agreements with their line managers and
feedback from these assessments forms part of the
programme report and performance management review.

Prof Fatoki stated that, “Examination papers and students
scripts are subjected to peer-moderation and programmes in
the Faculty adopt assessment policies in line with the university
Assessment Policy”.

“Through study guides, students are made aware of how
they would be assessed in individual subjects and programmes
that they are registered in”, he added.

Quality assurance is a standing item in departmental
meetings and the Faculty’s programmes have well constituted
Advisory Committees.

PROF MOHAMMED BAYAT
Dean: Faculty of Business

BUSINESS

Professor Mohammed Bayat, Dean of the Business
Faculty, stated that Faculty staff embrace the interpretation
of quality as espoused by the CPUT Quiality Directorate.

“Our Faculty strives to meet, even exceed, the expectations
of our clients through continuous improvement of programme
delivery and general operations”, explained Prof Bayat.

In this regard the Faculty has also established a department
of Academic Planning and Quality Assurance which has a
co-coordinating and facilitating role within the Faculty.

“We recognize that there is a potential gap between promise
and delivery, and therefore position ourselves to monitor this
gap”, said Prof Bayat.

Quality improvement is therefore the degree to which
we are able to achieve client satisfaction. The Faculty’s
clients are primarily its students; however, client satisfaction
needs to be achieved within the context of relevant legislation.
Thus the concept of client satisfaction extends to include
institutional, national and international governing bodies
that provide guidelines to enhance the unique nature of our
core business: that of providing a high quality education to
all qualifying learners.

The Business Faculty has introduced a number of
accountability structures to ensure effective quality
management, starting with the annual review of the Faculty’s
strategic plan. At these sessions, Heads of Department
(HoDs) report on their attainment of strategic objectives of
the previous year.

New objectives, aligned with institutional strategic
directions, are formulated for the current year and these
objectives inform the strategic direction of the Faculty for
that period. Programme reviews also form an integral
component of total quality management and the results of
these reviews are summarized in order to gain an overall
impression of the strengths and weaknesses of programme
design and delivery within the Faculty as a whole. HoDs
and Programme Coordinators are required to address
aspects identified for improvement through the preparation
of quality improvement plans.

In addition, all Heads of Department are required to
submit quarterly review reports. These reports have been
standardized for all departments, to ensure focused reporting
on the strategic objectives of the Faculty. This mechanism
ensures that strategic imperatives set by the Faculty are
addressed and monitored.

Quality Management is furthermore enhanced through
the establishment of committees that oversee strategic
areas of business within the Faculty. A few examples of
operations governed by committees are quality assurance;
teaching and learning; research, to name but a few.

Finally, due to the extraordinary size of the Business
Faculty, and in order to maintain a high standard of quality,
its management committee has found it necessary to meet
once every fortnight. These meetings, chaired by Prof Bayat,
allow matters to be addressed and recorded formally, and
ensure accountability through regular feedback by Heads
of Department.

PROF MAUREEN ROBINSON

EDUCATION AND SOCIAL SCIENCES

The focus on quality is vital to ensure that the Faculty
of Education and Social Sciences delivers a high level of
teaching, research and professional engagement.

Dean of the Faculty, Professor Maureen Robinson said
quality is about ensuring that you have systematic learning
within the discipline.

“You must have a thorough understanding of your discipline.
You have to understand how concepts develop from simple

Dean: Faculty of Education and Social Sciences

to complex. You then have to be able to apply these concepts
in a variety of settings,” she said.

Prof Robinson said quality is also about the ability to
engage in enquiry within the discipline. This involves the
ability to compare and contrast within the discipline and
reflect on issues emerging from the discipline. The ability
to use knowledge productively is also important.

“Quallity is about knowing what you are doing and having



the ability to communicate to others what you are doing,”
expressed Prof Robinson.

Using these views on quality, Prof Robinson sketched
a practical example of the role quality plays in the day to
day activities of a Mathematics lecturer.

“A lecturer must have a deep understanding of the subject
and how concepts build on one another,” she said.

“The lecturer must be able to present the concepts in a
classroom situation in a way that students understand it and
must also be involved in research so that he or she can ask
critical questions,” added Prof Robinson.

DR OSWALD FRANKS
Dean: Faculty of Engineering

ENGINEERING

In a bid to ensure quality programmes are offered, the
Faculty of Engineering has developed a unique Quality
Management System.

This model consists of four elements — internal quarterly
audits, external self-evaluation, annual strategic plan reviews
and yearly subject reviews.

Dean of the Faculty, Dr Oswald Franks said: “We attempt
through the quality management system, to ensure that all
components of a programme meet the desired specification
and that the students are competent in the respects of the
set outcomes of that programme”.

Dr Franks said, that when looking at quality, the focus
falls on the quality of offerings - subjects, community
engagement, work-integrated learning and, where applicable,
the element of research.

“Quality of an academic programme has many facets,
including the quality of learning materials, quality of assessments,
quality of lab equipment and the extent to which practical

work has relevance to the real world,” he said.

Dr Franks said the quality of the learning experience
which students have is largely determined by what happens
in the classroom and laboratories.

“Our staff are the frontline ambassadors for promoting
quality,” he said.

The Faculty encourages quality teaching, by promoting
good teaching and learning methodologies and practices.
The quality of academic programmes is also linked to a
whole range of external factors, such as the state of the
library, residences and workshop/laboratory facilities. For
example, students must have access to the necessary
literature in the library, which will assist them with developing
the knowledge or skills in their chosen field.

“Clearly then there are many factors which are important
and contribute to ensuring a quality learning experience for
our students,” said Dr Franks.

PROF DHIRO GIHWALA

Dean: Faculty of Health and
Wellness Sciences

HEALTH AND WELLNESS SCIENCES

Quality is an important concept in all fields related to
Health and Wellness. The concept of quality is introduced
to students as part of their course, due to the fact that once
in the workplace their clients’ lives will depend on the
accuracy of their work.

To ensure students are aware of the importance of quality,
staff members are the frontline ambassadors of quality.

The Faculty also has a Quality Assurance Committee,
which is made up of staff members from each department.
This committee meets on a regular basis to ensure that
proper quality management is covered at all levels. This

committee also reports to the Institutional Committee on
Quality Assurance.

The Faculty also ensures quality teaching and learning
by adhering to national standards set by various bodies.
In order to offer programmes, the Faculty is subjected to
audits from the Health Professions Council of South Africa
and several other professional bodies.

The majority of staff and students are registered with
these professional bodies. One person from each department
is tasked with maintaining all records and ensures that the
criteria linked to Quality Management are fulfilled.

PROF JOHANNES CRONJE

Dean: Faculty of Health and
Wellness Sciences

INFORMATICS AND DESIGN

According to Professor Johannes Cronjé, Dean of the
Faculty, quality is ensuring that his staff provides the best
possible service in every aspect of what they do. This
involves making sure that all its systems and processes are
fully operational.

“For me, the most important test for quality is that there
must be no surprises,” said Prof Cronjé.

“Unpleasant surprises mean that students or staff were

not warned of potential obstacles on their way. Pleasant
surprises mean that someone was able to work around the
system and find a shortcut,” he added.

The Faculty has a well-organised Quality Audit
Committee that is chaired by the Associate Dean, Mr Colin
Daniels.

The Committee fully subscribes to the University's
Quality Management Processes.
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QUALITY MANAGEMENT SYSTEM,
SELF-ANALYSIS AND FLOW OF REPORT

The analysis of self-evaluation undertaken by other higher education institutions informed
thinking and resulted in the development of a type of “cause-and-effect” model of self-analysis
for CPUT. Biriefly, this model shows the relationship of the sections in CPUT’s self-evaluation
report with CPUT'’s Institutional Quality Management System (IQMS).

The flow of arrows down the model relates to cause and those flowing up, to effect.

The model incorporates Approach, Deployment, Review and Improvement, and shows the
way CPUT approaches and plans its activities at the institutional level; deploys the intentions
and plans in the form of the processes outlined; reviews the effect and impact of the deployment
and undertakes improvement actions through the Institutional Quality Improvement plans (IQIP).

The approach and planning relate to the HEQC's “Fitness of Purpose” (criteria 1,2) and
represent the intentions of CPUT.

The deployment of practice relates to the HEQC's “Fitness for Purpose” (criteria
3,5,6,7,8,10,11,12,13,14,15,17,18).

The review and improvement actions undertaken by the IQMS and IQIP are represented by
the HEQC review and impact studies (criteria 4,10 19).

It is intended that the layout of the report reflect the model and follow a processes and
systems approach to self-evaluation. An example comes from the section in CPUT’s report on
the analysis of teaching and learning.

Within the teaching and learning section of the report, in line with CPUT being student
focused, the process is started from the student perspective. It then leads into and incorporates
the aspects of programme administration and management at the top of the figure followed by
programme delivery and assessment.

The colours have significance during the process of self-evaluation as it is intended they
provide a dashboard of progress on identified areas of concern within the draft report. Green
areas are not of immediate concern, while red areas are.

It is intended that each section within the deployment area (the rectangles of the model)
be written from the same process perspective as outlined above for the teaching and Fig. 1: Cause and effect model used for CPUT's self-analysis
learning section. (Coetzee, Airey: 2009) '

WHAT’S HAPPENING IN QUALITY MANAGEMENT NOW?

REVIEW OF PROGRAMME

The review of programmes at CPUT initiated in June 2008 is concluding. A total of 276 programmes were
scheduled and external panel reports have been received. Data capturing and analysis of the information
has commenced. Ms Elvina Moosa, the Heads of Department and staff, as well as all panel members are
thanked for their input into the process.

STRATEGIC DEPARTMENT REVIEWS

Since May 2009, over twenty strategic departments have been scheduled for reviews. The review process has
proceeded successfully and Ms Renee Weideman, Directors of units and their staff as well as all panel members
are thanked for adding value to the quality management of activities supporting the academic programme.

ASSURANCE ACTIVITIES

The thematic review on the storage of assessment materials has been completed and the review of learner
guides for every subject has commenced. The information collated by Ms Nolukholo Dayile is used to
validate some of the findings on the programmes reviews as well as the conformance to academic and
assessment policies and procedures, while Ms Zanele Ncedani offers administrative support to the unit
as a whole.
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